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1. [bookmark: _GoBack]All meetings will be held in Central London, and start at 11:00am and finish at the latest at 3:30pm, with venue costs met by SESLIP
1. Each of the 19 councils in the SE will nominate one member of the network, usually the Assistant Director (or equivalent) with responsibility for education
1. Substitute, alternate or replacement members will not normally be invited to attend
1. In keeping with the fundamentals of good practice, the Network will respect and keep confidential any sensitive information disclosed to the meeting 
1. The purpose of the Network Meetings is to improve the quality of educational outcomes for young people in the South East
1. The Network will operate through the exchange of information, the sharing of operational experiences and the lessons learnt from critical incidents, and the mutual support and encouragement of each other’s professional practice
1. The first item of business will always be “show and tell”. Each member present will, in turn, give a short briefing about relevant developments in their council, and finish by saying what topics or items* they would like the Network to devote time to at that meeting
1. The facilitator/convenor will collect a note of all the suggested items, and at the conclusion of “show and tell”, by means of voting, the Network will indicate which topics will get the most time allocated to them
1. The network meetings will, by these means, avoid the need for a conventional agenda and minutes. Instead it will rely on informal communications between meetings, the thoughtfulness and preparation of members, and the persuasiveness of members suggestions as to why any given item should be awarded network time and attention for discussion
*The topics or items put forward could be a de-brief from, say, a national conference, complete with slides and/or handouts; or a proposal to debate how councils should respond to a current government consultation; or a request for advice about how a member should proceed in a particular case or circumstance; or a minor information giving item about a forthcoming event, conference or training course

