SESLIP REGIONAL QUALITY ASSURANCE NETWORK – FORWARD AGENDA PLANNER 2021
	MEETING
	SUBJECT
	LEAD

	

	June 2021
	Quality of plans for children
	Bracknell Forest/Hants

	
	Sharing practice standards to help develop a shared understanding of “good” practice
	

	
	Audit moderation
	

	
	QA roles of CP Advisers
	

	
	Silver linings - learning from COVID
	

	

	September 2021
	Contextual Safeguarding – what “good” looks like
	

	
	Safeguarding transitions to Adult Safeguarding
	

	
	Quality Assuring & tracking PLO work
	Kent/Medway

	
	
	

	

	December 2021
	
	

	
	
	

	
	
	

	
	
	

	

	March 2022
	
	

	
	
	

	
	
	

	
	
	


Ideas from February 2020
	Item
	LA lead/proposer

	How do we evidence impact in an aggregated way?
	Slough

	Challenges in embedding the QA Framework
	Kent

	What does good look like – single agency and multi-agency?
	

	Developing a compliance culture – getting the basics right /are we all looking for the same thing?
	Surrey

	Learning from complaints
	

	SEF
	Hants

	How do you deliver and embed\learning – demonstrating impact on practice – developing a learning culture
	



SESLIP Improvement Plan 2021-2022– Quality Assurance
	1. Quality Assurance Network

We will continue to support and hold regular meetings of the Regional Quality Assurance Network.
Where possible we will deliver mutual quality assurance activity based on the Peer Challenge Triads/Quartets


	Support the improvement of the effectiveness of existing quality assurance activities.

Maintain the library of shared Quality Assurance Tools

Further the shared understanding of good practice, through network meetings, sharing practice standards.

Develop opportunities for mutual external audit moderation and challenge

Develop a CP chairs network with the aim of enhancing the contribution of CP chairs to quality assurance
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