Revised S.E.19 SEND Network Structure (April 2021)
[bookmark: _GoBack]				DCO/DMO S.E. Regional Forum

High Needs Budgets Working Group: a) INMS
b) Contract monitoring

S.E. Region
Inclusion and SEN Support Group
Strategic
Coproduction for Commissioning Group (SCCG)

S.E. Region
Local Offer Group

S.E. Region Early Years SEND Group


S.E. Region Association of Directors of Children's Services Group: South East Sector Led Improvement Plan


DSCO S.E Regional Forum
SEND Operational Managers Forum
SE19 SEND Strategic Conversations: Membership to include19 LAs, NNPCF Rep, DfE SEND Adviser, NHSE/I Regional link, DCO/DMOs, DSCO/ Social Care rep, SoEPEP Rep
SE Region Stakeholder Group: DfE Rep, DfE Contract Reps, Steering Group Rep, Regional Coordinator
DfE SEND Improvement Unit: DBOT and Other Contractors/ SEND Regional Coordination grant



S.E19 SEND Network Steering Group: 
Chaired by DCS link, membership 4x LAs, NNPCF Rep, DCO Rep, SoPEP Rep, Regional Coordinator/Contract holder, 




	South of England
Principal Education Psychologist Group


SESLIP Data Benchmarking Network - 
Incl. SEND Data Group Benchmarking SE data for service improvement & inspection prep 

Preparing for Adulthood:
a) Local Authority Working Group
b) LA and Providers Forum



Peer Support, DfE DBOT events, Workshops, Service Development Events, CDC National On-line Forums  

