[image: C:\Users\cfl0282\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\QCYRKKG1\1.91 SE19 SEND Network.png]
S.E.19 SEND Conversations
Joint meeting LAs & Health
Wednesday 23rd June 2021
12:00 - 13:30

Notes of meeting

	Local Authority/ Organisation
	Attendees 

	Brighton and Hove 
	Rhianned Hughes

	Brighton and Hove
	Ratna Sundrum (DMO)

	Buckinghamshire
	Sarah Tilston (DCO)

	Buckinghamshire
	Lucy Perren

	East Berkshire
	Lynette Jones-Jardine (DCO)

	East Sussex
	Antony Julyan

	East Sussex
	Rachel Atkinson (DMO)

	Hampshire
	Jayne Howarth

	Hampshire and IOW
	Matthew Powell (DCO)

	Kent
	Louise Hickman

	Kent and Medway
	Sue Gibbons (DCO)

	Milton Keynes
	Delphine Taylor

	Oxfordshire
	Catherine Clarke 

	Oxfordshire
	Adeline Gibbs (DCO)

	Portsmouth
	Julia Katherine - Chair

	Portsmouth
	Karen Spencer

	RB Windsor & Maidenhead (Achieving for Children)
	David Griffiths 

	Slough
	Deborah Bowers

	Southampton
	Tammy Marks 

	Surrey
	Andrea Ferns (DCO)

	Surrey 
	Sharon Scott

	Surrey
	Paula Vyze (DCO)

	West Berkshire
	Jane Seymour

	West Sussex
	Helen Johns 

	Wokingham
	Hayley Rees

	Wokingham
	Elaine Munro

	S.E. NNPCF
	Sarah Clarke

	S.E. NNPCF
	Andrew Howard

	Head of Improvement and intervention SEND DFE
	Sidrah Chowdry

	DfE SEND Improvement & Intervention Unit SE & SW Regions
	Heather Campbell

	Regional Lead, SEND Improvement and Intervention Unit, DfE
	Katie Moore

	DfE - SEND Improvement and Intervention Unit
	Emma Brown

	Transformation and Quality Improvement Manager NHSE/I
	Jacqui Stillwell

	NHSE&I SE SEND Lead
	Natalie Warman





1. Welcome and background to meeting 
Julia Katherine, Portsmouth, welcomed everyone and reiterated the online meeting protocols.

2. Actions and matters arising from last meeting
The actions from the previous meetings were reviewed:
· Feedback from NHSE/I SEND Review: Liz Flaherty, DfE S.E. Region SEND Adviser, will follow-up with Natalie Warman to see if she has anything else to share with us. To carry forward to the next joint meeting (June) for Natalie to update. - On agenda.
· The DfE have a list of first and second contacts for SEND for all areas, which Liz needs to keep up-to-date. It was agreed for Tracey to circulate the existing list of contacts in the SESLIP website for members of this group to update. In progress. The SESLIP website will be updated to add a secondary contact. 
· The SEN2 data is out and a national analysis is being looked at. It was agreed for Liz to do a session about the national picture in the next meeting. Tracey to include it in the next agenda. To carry forward to the July meeting, since Liz Flaherty had to send apologies today.
LAs were asked by Johnny Kyriacou if they would be interested in sharing experience in terms of systems for gathering data and analysing EHCPs. - It was agreed that a meeting would be set up to share practice there. Action for Tracey. 
· Luke Ede to take back to Data Benchmarking SESLIP the concern about duplicate reporting requests (social care and SEND), so it would be helpful if the two groups could liaise. - Closed 
· Liz agreed to contact Katie Moore regarding the current situation around the standardised EHCP and to raise the concern that the South East has not been able participate in the workshops. - On agenda.
· A question was posed around the timings of inspections. The current framework indicates 5 years but it is not clear if it is from being released from the intervention or from the last inspection. Tammy agreed to take back the question to the new inspection framework working group. - On agenda.
· Element 3 Funding Reviews for Schools - Proposal to benchmark figures against across the Region. Several LAs expressed interest in discussing this. Wendy to take these conversations forward with Tracey to help facilitate. - Carry action forward.

3. DfE SEND Improvement and Intervention Unit
· New structure and personnel 
· Activity
· Links with SE region and local areas
· Q&A
The DfE SEND Improvement & Intervention Unit team introduced themselves:
Heather Campbell, DfE SEND Improvement & Intervention Unit, Team Leader for S.E. & S.W.
Emma Brown, Case Lead for 10 areas in the S.E.
Katie Moore, Regional Lead for Central Team and lead on the regional network side of the DBOT contract 
Sidrah Chowdry, Head of SEND Improvement & Intervention, looking after the South region. Additionally, she has a responsibility to look at the new Ofsted CQC framework 
Heather talked to the embedded presentation:


The team has grown significantly over the last year. 
They work with LAs to support and drive SEND improvement and change.
They have a regional model: north, central and south.
The team in the South East is Heather. Emma and Glenn Forster.
They work with all the Areas around the SEND inspection. They want to work with LAs before visits and revisits and on an ongoing basis. They are there to support and challenge LAs, work with them on written statement of actions. If an accelerated progress plan requirement comes after a revisit, they lead on that aspect and they will ask for the action plan and monitor that.
They work with Liz Flaherty as SEND adviser and also with NHS colleagues.
They have a MoU with Ofsted and work with them on the new framework.
They are also looking at what other targeted support they can bring through the DBOT contract.
They work with a number of colleagues in the DfE: finance, regional school commissioner's office, the alternative provision team, post-16 etc. to try to get some support around policy, to try to answer questions LAs may have and to feed them information to support them in policy going forward.
They regularly update the Minister.
In terms of Ofsted, at the moment, across the country there are 60 areas which have a written statement of action required, 58 with no written statement of action and 34 that have not yet been inspected. The revisits started in May for those with a written statement of action and the new visits have started in June.
Support available to LAs: 


· They are looking at a wide breadth of support they can bring and SEND advisers are a part of that.
· DBOT - targeted delivery support: There is a menu of support with partners that can provide bespoke packages that will meet LAs needs individually or in small groups of LAs.  
· SEND Regional networks: They provide grants whose purpose is to identify, test and disseminate evidence of what works in SEND service improvement model and practice in health, social care and education. 
The regional network has kept LAs engaged to embed the SEND reforms and to support stabilisation of the system. Regional networks are key players to identify and test that evidence of what works well. 
This year they will continue to support regional networks to successfully develop their wider strategic vision with an increased focus on ensuring all LAs in the region are benefiting from shared practice and peer to peer support.
Regarding the SEND review, the governments' fundamental review of the SEND system is making good progress in identifying the reforms to improve support for children with SEND and their families. The pandemic has frustrated the pace of the work and there is not a timescale yet. The SEND review team will be in contact to ensure that the information is disseminated out to the regional networks so the S.E. region will be part of the consultation.
They would welcome a discussion with each LA individually.
The following comments were made:
· Julia mentioned that we are keen to build on relationships across the S.E. region, looking forward to working with the SIIU team moving forward and looking at ways of identifying work across local areas and share the learning.
· Thanks were given for providing clarification around the SEND review consultation. It is reassuring to hear that there will be lots of opportunities to provide feedback.
· Deborah Bowers, Slough, remarked that they have not been inspected yet and asked about the best way to contact them, to which Heather replied that they can be contacted directly.

4. NHSE/I Update 
· SE CYP Regional Delivery Board
· System Integration
· ICS and SEND 
Natalie Warman, NHSE/I SE Region SEND lead, provided an update:
· Publication of the ICS framework - it is setting out the future direction, without parliamentary approval yet, in terms of what the vision for the future is. The document talks about:
· ICS partnership board operating at that footprint.
· Development of an NHS body over a geography.
· Highlights into some very key senior people at the ICS partnership and the NHS body organisation.
· What the ambition is and how that might be operationalised, without the detail yet. 
· Having partners around the table, statutory, voluntary and independent services and the voice of the public coming through.
· NHS England and Improvement statutory responsibilities and SEND. It refers to working at system and working at place. 
· It is a strong strategic change. 
· The aim is for that to be live by next year.
· CYP Regional Delivery Board: The first CYP board has been held. 
· One of the things emerging is around mental health impact on younger population. A piece of work with public health colleagues and co-parenting boards has been done to improve access to mental health support particularly around trauma informed care. The pilot overlaps on looked after children and the percentage of children with SEND is significant. 
They have identified that a high proportion of children with SEND are also children in need, looked after or on a plan. She asked if there is more that can be done for that cohort. They want to try to think around how well we understand what that picture looks like in targeting this particularly vulnerable group.
In terms of the data being shared, Julia noted that the challenge is for health to know which children are on SEN support but not on an EHCP. 
Lucy Perren, Buckinghamshire, mentioned that they are looking at better ways to share between SEND, social care and health about their Children Looked After cohort, as the children's needs change quickly.
It was remarked that another factor is the expanded role of virtual heads from September for children who have a social worker, not just Looked After, and some of those children will have SEND as well, so that will have an impact.
· The Autism strategy was presented at the last DCO/DMO meeting and it was agreed a presentation would be given in the next joint meeting in September. 
· Regarding Type 1 diabetes NICE guidance, Natalie mentioned that they need to look at it more and understand it better at a system level. It was agreed to add it as an item in the agenda for the September meeting.

5. New Joint Inspection framework - Update from latest meeting & any regional input required 
Tammy Marks, Southampton, explained that there was a discussion in the last meeting around those LAs who have not been inspected yet and those who have and have to receive a letter and how that is linked with the new inspection framework.
This week's meeting is focused on the parental perspective. It is a smaller meeting to which Tammy has been invited since she is also a parent/ carer.
The following comments were provided to be fed back to that meeting:
In some areas, parental voice became an issue to be managed, in particular those views and opinions which might not be representative of the majority of parents and can skew the narrative.
They are hoping to pilot the inspections across a number of LAs in October.
It was proposed to keep this as a standing item in the agenda.

6. Feedback from SE19 DCO/DMO Group: SEND Training Assurance Framework 
· Updates and Development
· Support from other organisations
· Next Steps
· Q&A
Sue Gibbons, Kent and Medway DCO, and Lynette Jones-Jardine, DCO and Safeguarding Lead in East Berkshire, provided an update on the SEND training assurance framework for health, one of the priorities that the S.E.19 DCO forum have been moving forward.
Last year, the DCO network wanted to understand the health workforce and how the training skills and competencies of the workforce could be improved in a more systematic and meaningful way. They decided to devise a framework to offer a consistent training offer across large areas to empower health providers and practitioners within those organisations to take responsibilities on their own professional development on SEND.
They talked to the embedded presentation. 


Comments were made as follows:
· In terms of the time to access the training, it was remarked that sometimes, due to capacity, people can find it difficult to attend and/or deliver training. 
· Regarding adapting this for other professionals outside of health, Sue mentioned that the majority of the basic awareness content would be applicable to all, since it is really about the principles. The majority of it would be adaptable for anyone to use. Sue agreed to inform this group when the training goes live.
· It was generally agreed that the framework sounds great.
· They are at the latter stages of testing level 1 and level 2 will be put in an e-learning platform next week and it will go live after testing, hopefully in the next month.
· [bookmark: _GoBack]Sue, Lynette and the other DCOs were thanked for their work

7. Meetings from September - To confirm preferences for frequency, particular days, times etc. (provisional dates below) 
The future proposed meeting dates were agreed. 
Monthly meetings were also agreed.
It was mentioned to avoid Mondays and Fridays.

8. AOB
· Request for models of Additionally Resourced Provision to share with London LA - Tracey Maytas  
· Future meeting dates: 
Tues 20th July 12:15 - 13:45
Wed 22nd September 12:00-13:30 (proposed) Joint Meeting
Tues 19th October 12:00-13:30 (proposed)
· Future topics:
· SEND Review and funding 
· NHSE/I National Autism strategy (September meeting) 
· SEN2 Data (July meeting) 
· Type 1 diabetes NICE guidance (September meeting) 
· New Joint Inspection framework (standing item)
Please send items to Tracey.

Summary of Actions
· The DfE have a list of first and second contacts for SEND for all areas, which Liz needs to keep up-to-date. It was agreed for Tracey to circulate the existing list of contacts in the SESLIP website for members of this group to update. In progress. The SESLIP website will be updated to add a secondary contact. 
· The SEN2 data is out and a national analysis is being looked at. It was agreed for Liz to do a session about the national picture in the next meeting. Tracey to include it in the next agenda. To carry forward to the July meeting, since Liz Flaherty had to send apologies today.
· LAs were asked by Johnny Kyriacou if they would be interested in sharing experience in terms of systems for gathering data and analysing EHCPs. - It was agreed that a meeting would be set up to share practice there. Action for Tracey.
· Element 3 Funding Reviews for Schools - Proposal to benchmark figures against across the Region. Several LAs expressed interest in discussing this. Wendy to take these conversations forward with Tracey to help facilitate. - Carry action forward.
· SEND Training Assurance Framework: Sue Gibbons to inform this group when the training goes live.
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SIIU’s Role and Responsibilities in SEND Improvement

SIIU are a DfE team responsible for driving SEND improvement & change

Engaging and commissioning consultant SEND Advisers

Engaging with NHSE 





Script for Slide: ​

1. The SIIU Team work on a regional operating model- North, Central and South​

LA's requiring improvement and intervention support are allocated a case lead within the appropriate regional teams. We commission targeted support to provide expert advise and intel to drive improvement in local area performance on SEND services following Ofsted/CQC inspections. Incl:  SEND advisory service and Regional Coordinators to broker delivery support into the local areas. We have a duty to report local area performance to the minister and to shape SEND policy areas. ​

2.  Our case leads manage a portfolio of cases and it is our responsibility to ensure all stages of the inspection and revisit processes are completed.  We will work with LA's prior to and after SEND inspections and revisits, supporting local areas, particularly those with Written Statements of Action and/or Accelerated Progress Plans, through working with consultant SEND Adviser colleagues and with the team of NHS England SEND Advisers, to identify actions needed to drive improvement and to monitor progress and impact of these activities. ​

3. SIIU will seek preventative engagement with local areas not yet inspected such as, participating in local area's reviews.​ JB- And what about those inspected years ago with a clean bill of health- engagement with them is also important for similar reasons etc

4. We work across the department to provide knowledge and information on current and up to date policy related to SEND.​

​

​

​
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The Unit has a regional operating model





We commission external targeted support to provide expert advice and intel to drive improvement in local area performance on SEND Services​ (including SEND Advisers)







We ensure all stages of SEND inspections and revisits are completed







We lead the work on APP with consultant SEND Advisers providing expert/specialist advice​







Provide knowledge and information on SEND policy areas







Support the sharing of good practice and peer to peer support​







Co-ordinate and manage/broker the delivery support offer for local areas incl. managing the contracts for SEND delivery support (including SEND Advisers), monitoring and ensuring independent evaluation

​





​Accountable for gathering intelligence to report SEND related issues to the Minister​





We own the framework and MoU for Ofsted/CQC joint local area SEND inspections and revisits.



























Working with SEND Advisers and Health colleagues



SIIU Team Structure





sc





Where are we now?

Next Steps:

SIIU commissioning Ofsted/CQC to deliver the remaining full inspections and revisits in 2021-22 following the pause in inspection activity during the peak of the Covid-19 disruption​​

SIIU Liaising with Ofsted and CQC on the design of the new Area SEND inspection framework, due to launch in 2022​​



		Inspection outcome​		

		WSoA​		60​

		No WSoA​		58​

		Outcome Pending/Not yet inspected​		34​







Script for Slide: ​



SEND Improvement and Intervention Unit hold the primary relationship with Ofsted for Area SEND​

Currently a dual agenda;​

delivering the remaining full inspections and revisits in 2021-22 following the pause in inspection activity during the peak of the Covid-19 disruption​

Liaising with Ofsted and CQC on the design of the new Area SEND inspection framework, due to launch in 2022​
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Support available to Local Area​s

As part of its programme of intervention and support to enable local areas improve their SEND provision, the Department for Education has commissioned a range of support activity tailored to address specific needs, which can be accessed at a local, regional, or national level. ​

​

Ask DfE Case Leads or SEND Adviser to see the Menu of Support for more details of the support available and how to apply to access it
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SEND Advisers​





Targeted Support​





Local Areas





Regional Programmes





















Targeted Delivery Support and National and Local Training
 Menu of External Support 

		5 Areas of support								

		Multi agency working 
Bringing together education, Local Authority, health, social care, providers, and VCS organisations to enable improved service delivery, commissioning, and strategic planning.​
		Social Care  Ensuring the role of social care in the SEND system is understood and effectively embedded at a local and regional level, and improvement plans are developed and actioned in line with identified local priorities		Preparing for Adulthood (PfA)  Improving outcomes across PfA via bespoke plans. A menu of support will be developed including key themes such as PfA from the earliest years, employment, friends, relationships, and community participation, independent living, good health, and partnership working with parent carers and children and young people		SEND Leadership 
Programme
Programme for Local Areas and CCGs where leadership 		Whole School SEND 
Support for LAs to improve strategic planning and support of SEND provision, with an enhanced offer of support to provide SEND specific expertise to meet identified need.​




Sector Led Improvement Partners (SLIPs)







SIIU commission a programme of targeted delivery support and national and local training for local areas with weaknesses in their multi-agency SEND system.

Clear message that we work with other departments on this- CSIIU (Childrens’ Services), whole school SEND, post 16 & prep for adult team
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SEND Advisers

SEND advisers are contracted by the DFE and offer specialist support to LAs such as:







Bespoke support and individual problem solving for SEND strategic leads as needed





Educational Health Care needs assessment and plan work: advice on processes; 20 week improvement work; quality assurance





Development of regional support and training packages alongside regional coordinators in line with their locally developed vision for the region













Regional Networks

The Regional Network has kept LAs engaged to embed the SEND reforms and to support the stabilisation of the system by supporting local areas to continue to make improvements



We see the Regional Networks as key players to identify, test and disseminate evidence of ‘what works’ in SEND service improvement and models of practice.



A programme that will continue to develop and stabilise the infrastructure

Accelerating system change by driving local and regional improvement  

Scaling and spreading effective practice to reduce financial and failure demand 

The Regional Network has kept LAs engaged to embed the SEND reforms and to support the stabilisation of the system by supporting local areas to continue to make improvements







As previously mentioned we provide nine regional grants for sector-led regional improvement activity. The aim of this work has been to harness the collective knowledge and experience of local areas and partners within a regional structure, in order to identify, test and disseminate evidence of ‘what works’ in SEND service improvement and models of practice.

The Regional Network has kept LAs engaged to embed the SEND reforms and to support the stabilisation of the system by supporting local areas to continue to make improvements

We see the Regional Networks as key players to identify, test and disseminate evidence of ‘what works’ in SEND service improvement and models of practice.

This year we will continue to support regions to successfully develop their wider strategic vision with an increased focus on ensuring all LAs in the region are benefitting from shared practice and peer-to-peer support. 

In terms of the departments ongoing plans around the Regional Networks we are proposing further joined-up improvement and intervention work across our SEND and Children’s Services Improvement and Interventions Units ensuring the key features of the Regional Network activity remain intact to drive local and regional improvement and scaling and spreading effective models of practice to support local authorities to reduce their financial and failure demand.

Why?

Whilst both the Children Services and SEND Improvement and Intervention programmes have had some success, much more needs to be done to improve the performance profile of LAs. We know that change in one part of the system leads to change in another part, often resulting in unintended or counterintuitive consequences.  For some LAs, the focus on improving children’s social care or SEND services, because of poor performance or intervention, can often mean that the attention on the other is not as sharply focused.  We want to reduce the chances of this happening by taking a more holistic approach.

As an example, We feel it is important to increase the visibility of SEND in the Regional Improvement and Innovation Alliances; making links where relationships are not formed and developing further integration where relationships already exist. 
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For more information

SEND Improvement and Intervention Unit 

Disadvantaged Children and Young People Directorate

Children’s Services, Communication & Strategy Group (CSCSG)
Department for Education

Contact us (DfE Regional Team Lead Details);

Heather Campbell

Phone: 	07990082899

Email: 	heather.campbell@education.gov.uk

Visit the website:

Schools, colleges and children's services : Special educational needs and disability (SEND) - detailed information - GOV.UK (www.gov.uk)
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LA SEND Offer 2021-22_FINAL (1).pdf
Support Offer for the delivery of the SEND Reforms

The Department for Education has commissioned arange of support for local areas to support their delivery of their SEND requirements. This document sets
out the offer of supportbetween now and March 2022 and includes tailored support which is designed with you to address specific needs and support that you
can access at a local, regional, or national level.

Unless otherwise specified, all support detailed below is delivered at no cost to the local area.

Targeted Supportforyour Local Area

Support below is offered direct to the local area and can be adapted to address your specific needs.

Bespoke Individual Support, CDC The Council for Disabled Children has offered avariety of Jointworking Please discuss your supportrequirements with your SEND
Targeted days for use with local areas | bespoke supportto local areas with a Written Statement of ) o Adviser and DfE Case Lead, mentioning this menu of

as identified in collaboration with Action or as Service Improvement Support. The followingare | Jointcommissioning support.

SEND Advisers and case leads; brief examples of key pieces of this delivery. Outcomes-based

intervention will be developed and
delivered to meet the specific needs of | Joint Identification and Assessment of Need
LA and partners. As implemented in North Tyneside, working with the local Quality of EHCPs and
areas to map out their identification and assessment the EHCP process
processes enablingthemto analyse the strength of early
identification and the effectiveness oftheresponse to children
at SEN support.

commissioning

Data and information
Pathway development

Jointstrategic needs assessments - Analysis summary and Personal budgets
good practice reportcan be found here.

Developing an outcomes framework

Drawing on Mark Friedman’s Results-Based Accountability
(RBA) model, thiswork supportslocal areas to develop high
level outcomes which serve as an overall framework for their
work implementing the SEND reforms.

Outcomes based commissioning and the SEND reforms -
background, process andimpactreportcan be found here.

‘Turning the Curve’ Workshop facilitation




https://councilfordisabledchildren.org.uk/joint-strategic-needs-assessments-analysis-summary-and-good-practice

https://councilfordisabledchildren.org.uk/outcomes-based-commissioning-and-send-reforms-background-process-and-impact



Oncealocal area has developed their strategicoutcomes
framework, the Turning the Curve workshop supports alocal
area to focus on a specific outcome and strengthsand
opportunities to develop. This conversationthen serves as a
model for the local area to hold the same conversation about
the remaining outcomes, and plan for the future.

Implementation of the outcomes framework at a service
level

Oncealocal area has developed their strategicoutcomes
framework, this workshop supports themto understand and
make progress towards implementingitfor aparticular
service or group of services.

Understanding and strengthening the link between
individual, service level and strategic outcomes
Supporting service providers to understand the purpose and
value of overarching strategic outcomes in thelocal area, and
howtheir services contribute towards these atthe strategic as
well as theindividual level.

Action planning for EHCP process improvements

This workshop requires attendees to complete our Holistic
Outcomes in EHCPs e-learning modules in advance, which
serves as a foundation for identifying strengths and
challengesin local processes, before action planning for
improvements. This workshop can also address quality
assurance processes and/orstrengthening the relationship
between outcomes in differentcontexts.

ASD/ NDD pathway development
Delivered in Luton/ Central Bedfordshire/ Bedford Borough
and Essex.

In Essex, CDC adapted the high-level outcomes delivery to
the Neurodevelopmental Diagnosis pathway, drawingon
existing frameworks and aservicereview conducted in the
area.

JSNA support

Identifyinggood practice and areas for improvementata local
level. This supportwill help thoselocalareas who have been
criticised for the quality oftheir managementinformation and
its usefulness in planning for improvement.






Developing the local data dashboard

Work with local areas to create a local multi-agency SEND
dataset and dashboard to create a single source ofthe truth
onhowa localareaisdoing inimplementing the
government’s reforms for children and young people with
SEND and their families, whilstalso including relevant
indicatorsfrom other national transformation programmes and
assurance processes.

Developing the local integrated personal budget offer
This methodology was developed in partnership with
Sandwell as partof our Accelerated Working Group
Supporting the planning, developmentand implementation of
an integrated personal budget offer for children and young
peoplewith SEND acrossthelocal area.

Facilitated ‘deep dive’ conversations into key elements of
the SEND reforms

As delivered in Tower Hamlets, Newham and Stockport.

This approach brings together multi-agency partners,
including parent carer representatives, and facilitate a shared
understanding ofthelocal area ‘as is’ on key sticking points
related to the SEND reforms (to be identified by thelocal
area).

Some comments from senior leaders after accessing
bespoke support:

“I think it[the workshop]has broughtthings to the
forefront, it's given us a bit more structure for
planning - whatare our priorities and actions? It's
helped to bring those thingstogether to make sure
we're all working together across services and across
partners, notin silos. Thatwasn’thappening before
these workshops.”

“I'm really seeing momentum building around this
[CYP-led outcomes] and seeing this as central to what
we do. At parentcoffee mornings we're being held to
accountand people are expecting to seethis at the
earliestpoint.”






“People are talking about SEND in meetings that |
[SEND Lead] am notin now, that’s really positive.
Service managers are now asking to come to WSOA
meetings, wanting more information.”

“We've seen a massiveimprovementin the commitment of
the CCG and they've putadditional resource and postsin as
aresult of this work. There’s really strong commitmentnow
from Health.”

Collective Support, CDC

Targeted days for delivery of
interventionsto 2or more local areas
with similar needs. Interventions could
be delivered withinaregion or cross-
regionally. CDC will work with
Regional Coordinators, SEND
Advisers and partners to identity best
use of resource. All interventionswill
be delivered virtually.

Similar to the above bespoke supportindividual support, local
areas with similar challenges (possiblyalthough not
necessarily geographic neighbours) to unpick barriers and
identify ways forward.

We anticipate this including similar themes to those listed
above.

This model will enable greater sharing between local areas in
exploring challenges. Itmay be most helpful for those areas
who have made a start on a project but become stuck, orto
bring together areas at different stages of development.

Jointworking
Jointcommissioning

Outcomes-based
commissioning

Quality of EHCPs and
the EHCP process

Data and information
Pathway development

Personal budgets

Please discuss your supportrequirements with your SEND
Adviser and DfE Case Lead, mentioningthis menuof
support.

Targeted Support, Preparing for
Adulthood

Bespoke supportaround the key
themes of PfA fromthe earliest years,
employment, friends and relationships
and community participation,
independentliving and good health
and improved partnership working with
young people and their families.

Supportto individual local areas who haveidentified akey
theme of PfA that they need supportwith. Thisis either
through an inspection or throughthe LA’s own understanding
of how PfA isworking in their area.

LA’s identified with supportfromthe SEND Advisers, the
Regional Coordinators, the LA’s themselves and other
partners.

For example, recentbespoke supportto LA’s include:
Using the PfA audit tool to get a baseline of where the LA
is at regarding PfA delivery and support to set their

action plan moving forward.

Working across key partners in the LA to understand
how to write and review PfA outcomes in plans.

Areas thatsit within
the PfA pathways that
could include:

e Employment
pathways —
particularly Post
Covid recovery.

e Understandingthe
evidence base for
PfA.

e Embedding PfA
outcomes in plans
and howto review
them.

e Workingtogether
across schools and

Please discuss your supportrequirements with your SEND
Adviser and DfE Case Lead, mentioningthis menuof
support.
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“We havedonelots of tweaks to our annual review process in
the lightofthetraining.”

Support to develop a PfA strategic plan following a PfA
vision day with key partners to understand what’s
working/not working across the 4 PfA pathways.

“We are including aquestion aboutannual health checks in
our paperwork. We are working closely with colleagues in
health, and we now have a combined understanding of what
we should doto make plans more person centred. Health
colleagues aredoing an auditfromtheir perspective.”

“Theamount of supporthas been generous- we have had lots
of additional conversations.

The quality has been good-the core messages were great
and helped us develop our thinking.”

"I think ithas given us a more holistic view so thereis less
silo working- people understandthatitis about thinking about
a CYP's wholelife. e.g. we are now having good strong
conversations with DWP abouthowwe can do things
differently and ithas enabled wider conversations with
colleges and other providers about what they can offer
around employmentand the whole PFA agenda.

Review of EHC PfA outcomes in plans and QA process
for monitoring quality and impact.

“Thereis a greater understandingofwhatgood looks like, the
QA checklisthas been refined 3or 4 times and we are about

to start sampling anumber of plans from each officer. We are
ensuring CYP'svoiceisincluded in all plansinitially fromyear
9.

Review of Local Offer in relation to PfA with areport and
recommendations for next steps.

Person centred planning training and practice and
embedding in the LA’s approach.

“There was no person-centred practice before.”

FE, includinghow
to use limited
funding well.

PfA strategic
planning.

Using person
centred.
approachesin PfA
planning.






Collective support, Preparing for
Adulthood

Supportfor2 ormore LA’s ora sub-region orregionto work
together on ashared PfA area or challenge.

Areas thatsit within
the PfA pathways that
could include:

e Employment
pathways —
particularly Post
Covid recovery.

e Understandingthe
evidence base for
PfA.

e Embedding PfA
outcomesin plans
and howto review
them.

e Workingtogether
across schools and
FE, includinghow
to use limited
funding well.

e PfA strategic
planning.

e Using person
centred.
approachesin PfA
planning.

Please discuss your supportrequirements with your SEND
Adviser and DfE Case Lead, mentioningthis menuof
support.

Bespoke Individual Support, CDC
(Social Care)

Targeted days for use with local areas as identified in
collaboration with SEND Advisers and case leads;
intervention will be developed and delivered to meet the
specific needs of LA and partners.

Practice improvement
related to SEND and
Social Care which
could include:

e Developinga
strategic vision
and action plan

e Developingthe
Local Offer

e Developing
pathways around
Early Help, SEN

Please discuss your supportrequirements with your SEND
Adviser and DfE Case Lead, mentioning this menu of
support.






Support Offer

How it can help

Areas addressed

Supportand short
breaks

e Developing
pathways for
children and
young people ‘not
known’to social
care

e Improving quality
of social care
adviceand
information in
EHCPs

e Social Care
contributions to
outcomes

e Developingand
embedding the
roleofthe DSCO

Next steps

Collective Support, CDC (Social
Care)

Targeted days for delivery of interventions to 2or morelocal
areas with similar needs. Interventionscould be delivered
within aregion, cross-regionally or nationally. CDC will work
with Regional Coordinators, SEND Advisers and partners to
identity best use of resource.

Planned emerging
themes include:

e ShortBreaks

e Liberty Protection
Safeguards

Additional themes to
be agreed based on
collective LApriorities

Please discuss your supportrequirements with your SEND
Adviser and DfE Case Lead, mentioningthis menu of
support.






Regional Programmes

Support below is offered on a regional basis and can be accessed by an individual LA alongside colleagues from other areas in your region.

7 regional events focusing on data,
CDC

Local areas will be able to share successes, challenges and
learning related to the proactive use of data with colleagues
in theirregion. This will enable the identification ofgood
practice, as well as common barriers/challenges which could
be addressed ataregional level.

All delivered virtually.

Data and information
sharing

Regional events will be developed with and promoted
through the regional coordinators and SEND Advisers.
East and WestMidlands already have afocus on data and
will be working on itmorein depth so regional events open
to all otherregions.

1 session per region on Health &
Social Care Advice in EHC Plans,
CDC

Building on CDCs existing Holistic Outcomes in EHCPs,
these workshops willaddresstherole and purpose of advice,
what good advicelooks like and how itcan supportthe
developmentofatruly outcomes-focused approachto care.
Attendees will increase their understanding of advicein the
contextofthe process, rather than as a discrete piece of
information, and therefore strengthen LA practice and
engagementin the EHCP process.

High quality and
advice and information
in EHCPs

Regional events will be developed with and promoted
through theregional coordinators and SEND Advisers.

Programme of support to build
health capacity particularly in
mainstream schools, including
annual reviews and phased
transfers

Working with aregion (to be identified)
CDC will identify effective practicein
relation to Ordinarily Available
Provision; health inputinto the annual
review process to supportlocal areas
in meeting their duties. CDC will also
be responsiveto related findings in the
SEND review to ensurethat local
areas have a coherenthealth offer for
schools

Working closely with one region, CDC will identify effective
practice which will be shared nationally for wider learning.

Ordinarily Available
Provision

Annual Reviews

Health offer

In discussionwith regionalcoordinators, CDC will identify a
region offocus.

Resulting tools and materials will be promoted through CDC
and Mott MacDonald’s channels, as well as through
regional coordinators.

Multiagency Regional Working
Groups
Data: In partnership with Eastand
West Midlands, including regional
coordinatorand NHSE regional

Resources and tools will be developed based on CDC'’s
learning fromthe multi-agency regional working groups to
ensure thelearning is transferable and replicable.

Data and information
sharing

Outcomes-based
Commissioning

CDC will work closely with local leaders, regional
coordinators and other relevant partners to progress this
work.






SEND lead, CDC will build on the
work doneon their datadashboard
to enhancethe outcomes data and
explore other data capturetools.
The findingsfromthis work will be
reviewed collectively with Mott
MacDonald to understand and
agree a unified approach thatcan
be delivered to all regionsviathe
regional supportpackage.
Outcomes Based
Commissioning: Working with the
North West Region, and in-depth
with Rochdale, to supporttheir
developmentofan integrated
SEND service. CDC will work with
them using an outcomes-based
accountability approachto support
their move to an integrated
commissioning model.

Resulting tools and materials will be promoted through CDC
and Mott MacDonald’s channels, as well as through
regional coordinators.

Bespoke regional support

Yet to be determined for fiveregions
(thosenotmentioned in the above
row). There is an allocation of 10
flexible days (perregion) to focuson a
piece of regional work, CDC

This resource will allowregions to dedicate time to a specific
topic which they think will advance multi agency working in
theirregions.

Interventions willbe coproduced with regional coordinators,
SEND Advisers and health & social care colleagues and all
within the contextofjoint commissioning and multi-agency
working.

Possible topics will

includethose already

identified:

. Data

e  Outcomes based
commissioning

e Improved
integration at
SEN support

However, we will

explore with regional

coordinators what will

best supportregionally

identified priorities.

CDC will work with regional coordinators, SEND Advisers
and health & social care colleagues to agree the most
supportive regional focus on aregion by regionbasis.

Action Learning Sets — 2 per region,
CDC

Develop solutions to challenges which hinder social care
engagementwith the SEND system in orderto supportsocial
workers, social care practitioners, DSCOs, Education and
Health practitioners by promoting and enablingregional and
local ownership of social care/SEND improvementplans
through apeer supportand challenge model.

Themes to be agreed
based onregional
priorities but could
include:

CDC will work with regional coordinators, SEND Advisers
and relevant colleagues to agree the most supportive
regional focus on aregion by region basis.






Role of Social
Care and
Residential
Special Schools/
Colleges.

Liberty Protection
Safeguards.
Developing
pathways around
Early Help, SEN
Supportand short
breaks.
Developing
pathways for
children and
young people‘not
known’to social
care.

Regional PfA network meetings,
PfA

Up to 4 PfA regional networks perregion to support peer to
peer learning ata regional level (including learning from other
regions) to share whatworks in the delivery of PfA across
Education, Health and Care.

All PfA issues and
areas with strong
focus on Post16 and
pathways to
employment

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

Accelerated working groups,
Preparing for Adulthood

Work with regions onhowto address issues and barriers with
PfA delivery. These days to be delivered in partnership with
other key stakeholders, for example Whole School SEND,
AOC, ETF

3 AWG’s across theyear.

Delivery mightinclude:

Thinking about
howto promote
independence
skills foryoung
peoplepost
COVID-19.
Young people’s
mental wellbeing
in a Post COVID-
19 world.
Consideration of
PfA from the
earliestyears
supporting the
SEND school’s

Information will be sentout viaregional coordinators and
SEND Advisers.

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308
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workforcein
understanding the
PfA agenda.

Post 19 Support, PfA

Days to be used across theregions to continue work to tackle
Post 19 challenges.

Days to be agreed

with regions butcould

include the following:

*  Supportfor
transition across
services —
children to adult’s
social careand
health.

. PfA from the
earliestyears

*  Supporting young
peopleto achieve
self-determination
while managing
associated risk.

PfA will work with regional coordinators, SEND Advisers
and relevant colleagues to agree the most supportive
regional focus on aregion by regionbasis.

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

Promotion of SEND employment

pathways, PfA

Days to be used across theregions to build on the successful
supportaround employmentpathways to ensure all
stakeholders understand whatis needed to ensure clear
pathways to employmentlocally, regionally, and nationally.

Days could include:

* Supportfor
employmentforums.

+ Consideration of
how useful data
mightbe captured
and shared.

* Sharing best
practice across the
range of
employment
pathways (including
study programmes
with work
experience,
traineeships,
apprenticeships,
and supported
internships).

* Signpost/integrate

For more information please email
SENDdeliverysuppor@mottmac.com or call 0207 651 0308
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Support Offer

How it can help

Areas addressed

Next steps

interested parties
into forum/activities
and other routes
into employment.

» Developingongoing
partnerships with
LA’'s and Post 16
providers.

Employment conferences, PfA

National/regional or sub-regional conferences to share
learning and best practice.

Up to 4 conferences to
be designedin
partnership with
regions capturing
currentchallenges
and best practice
around employment
pathways foryoung
peoplewith SEND.
Forexample:
e Employment
pathways options
e understanding
funding
Covid recovery
e  Quality careers
adviceand
guidance

3 case studies to be
produced to share
best practice across
the country.

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308
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National Programmes

Support below is scheduled centrally and delivered to colleagues from multiple local areas within and across regions.

Delivery of 3x national events and
3x webinars, CDC

CDC will deliver 3 live online national
events (1 per term) for an audience of
local area strategic health and LA reps
with responsibility for SEND, with
regional places for strategic Parent
Carer Forum (PCF) attendance

CDC will deliver 3 webinars (1 per
term) on a single theme related to
multi-agency working. CDC will work
with the existing SEND Leads online
forum, DCO forum, regional
coordinators, and national colleagues
to identify themes.

Attendees will hear and reflect on good practice on arange of
themes (TBC) from across England, as well as updates on
national programmes.

Webinars will be recorded and uploaded as additional
practiceresource forthose unable to attend.

TBC —related to multi-
agency working

Themes and speakers will be identified through regional
coordinators, drawing onregional/national priorities, as well
as common themes/good practice identified through local
bespoke supportand forums.

National events will be promoted through CDC and Mott
MacDonald’s channels, as well as through regional
coordinators.

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

Development of e-learning resource

Building on CDC'’s successful suite of
e-learning resources, CDC will work
with Regional Coordinators, NHSE
SEND leads and SEND Advisers to
identify atopic based on priorities,
which will be developed into
interactive online training.

CDC'’s self-guided e-learningis freely available to all at
https://learning.councilfordisabledchildren.org.uk/. This can be
used forindependentlearning, inductions, team development
or as the basis for action planning conversations. Currently
available are:

- Holistic Outcomes in EHCPs
- Delivering Good Quality Annual Reviews
- Focus on Health Advice

The additional package will be developed in co-production
with partners, in responseto regional and national priorities.

TBC

A listof potential themes will be identified fromregional
priorities along with common issues raised through local
supportand forums. These will be discussed with regional
coordinators, NHSE SEND leads and SEND Advisers.

Onceatheme has been identified, CDC will put outa call
for focus group participants to scope learning outcomes and
curriculum.

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

E-learning resource, CDC

DSCO induction supportforthose newto the post.

Role of the DSCO

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

DSCO Community of Practice x 2

Supportimprovements inhow social careinputs to the SEND
system in local areas and increase the DSCO footprintacross
regions.

Roleofthe DSCO

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

Social Care and SEND bulletins

Build on system improvement by extending and disseminating
best practice approaches to social care and SEND policyand

Emerging quality
practice improvements

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308
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practice.

in relation to SEND

and Social Care e.g:

e DSCO role

e SEND and SC
Championsrole

e  Family Support
Conversations

e Sharinglearning,
resources and
outputs from
local, regional
and national
workshops and
events.

National Social Care & SEND
Champion Train the Trainer
sessions — 2 x virtual events, CDC

Building on the success ofthe train the trainer e-learning and
local area training model developed in 20/21 CDC will deliver
onlinetraining sessions for an audience oflocal area Social
Care and SEND champions.

Clarity of roles and
responsibilitiesin
relations SEND and
social Care

High quality and
advice and information
in EHCPs

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

SEND Leadership programme, NDTi

Leadership Development Programme to enhancethe
leadership capabilities of between 35 and 40 SEND leaders,
focusing on local authority education and social care strategic
leaders with some NHS partners.

A uniqueleadership
programmethat looks
at developingthe
individual as aleader
as well as hearing
from SEND specific
experts, sharing best
practice.

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

SEND Inclusion Events, Mott
MacDonald

To supportseniorleaders in education, local areas, social
care and health on inclusion within SEND.

Addressing and discussing key SEND inclusion activityand
issues, including:

o Conceptualisinginclusion

o Lived experiences of YP and families

o In schoolpractice

o Health and care

SEND
Leadership/Governan
ce

JointWorking

Health Input

Social Care Input

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308
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o Linksto national SEND review

Heads of Education

SEND Decision Making and the Law
Workshops, Mott MacDonald

Senior representatives fromeducation, health and social care
working in SEND can attend a virtual workshop in each region
on SEND Decision Making and the Law.

The training is led by SEND Advisers and delivered in
conjunctionwith IPSEA.

SEND Leadership
EHC Plan & Practice
JointWorking
Health Input

Co-production

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

Annual Review Training, Mott
MacDonald

To help local areas apply the requirements ofthe Children
and Families Act 2014 to the process of Education, Health
and Care Plan Annual Reviews. This will be delivered by
colleagues fromthe Department for Education SEND Adviser
Team, alongside alocal representative and facilitated by Mott
MacDonald.

The training willreview the legal requirements for local areas,
enable local reflections on progress to date, and enable local
areas to develop annual review improvementplans and good
practice. Thetraining is delivered by SEND Advisers.

Annual reviews
Health Input

Social Care Input
EHC Plan & Practice

JointWorking

For more information please email
SENDdeliverysupport@mottmac.com or call 0207 651 0308

PfA website, social media and
resources

Ongoing supportviathe website, Facebook and social media.
PfA helpline available to families and staff working with young
peoplewith SEND.

All PfA areas and
beyond

www.preparingforadulthood.org.uk
Twitter @pfa_tweets

Helpline: 07593443740

Email help:

info @preparingforadulthood.org

CDCs website and resources

Ongoing supportand resources viathe CDC website.

All CDC areas

https://councilfordisabledchildren.org.uk/
Twitter @CDC _tweets
Email: CDC@ncbh.org.uk
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Other Support Available

Contact parent carer participation
and co-production support offer.

e to providesupportto all local
areas in the developmentand
sustainability of parentcarer

participation and co-production.

There is a named Parent Carer Participation Advisor for every
local area in England who can be contacted for supportwith
issues relating to parentcarer participation or co-production:
https://contact.org.uk/wp-content/uploads/2021/04/PPT-
contacts-Nov-20.pdf

Contactretains a pool of Associates who are experienced in
parentcarer participation, group development, conflict
resolution etc. who can offer targeted supportwith specific
issues that may arise. Long-term or intensive activity may
requireadditionallocal funding. For further information about
Contact Associates, please visitthe website at:
https://contact.org.uk/wp-

content/uploads/2021/03/contact associates june 2020-

2.pdf

To help local areas to work co-productively, Contact worked
with Genuine Partnerships, contract partners KIDS, CDC and
the National Network of Parent Carer Forums (NNPCF), local
authorities, NDTi, Preparing for Adulthood, Mott MacDonald
and NHS England to develop Quality Indicatorsfor co-
production thatwill help all partnersto recognisewhen co-
production is working well, and to identify what needs to
changeto improveit. The Quality Indicators of Co-production
and Inclusive Practice framework can be found on the news
for forums page of Contact’s website:
https://contact.org.uk/wp-

content/uploads/2021/03/quality indicators tool.docx

Contactoffers a range of paid for courses to support
practitionersin their work with families with disabled children.
These courses cover a range oftopics for professional
developmentfromawareness ofthe challenges faced by
families, to howto co-produce services in close collaboration
with the families who will use them.

The courses are suitable for a range of providers, including
local area service commissioners, educators, medical

Parent Carer
participation

Group Development

Conflict Resolution

Co-production

Continued
Professional
Development

For more information about Contact’'s work supporting
parentcarer participation please email:
parent.participation @contact.org.uk

Contacthas produced aresource for forums’ strategic
partners around what parentcarer forums are, what they
do,and why itis soimportantto work in co-production with
them. Thisincludes areminder ofthelegislationaround
working in co-production with families which would be
particularly useful for new staff to explain therole of PCFs:
https://contact.org.uk/wp-content/uploads/2021/04/What-is-
parent-carer-participation.pdf

There are useful resources and webinars to support
the developmentof parentcarer participationon
Contact’s website: https://contact.org.uk/help-for-
families/parent-carer-participation/forum-resources/

To keep up to date with news and developmentsin
parentcarer participation signup to Contactand the
National Network of Parent Carer Forum’s joint
newsletter: Sign up for news & updates | Contact (e-
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professionals, health practitioners and more and can include
consultancy supportor advice.

Whole School SEND (WSS)
consortium resources

The Whole School SEND (WSS)
consortium, led by nasen, have a
range of free materials available that
LAs can access for support.

® Whole School SEND Review Guide: Local authorities
can brand this with theirlocal informationand add
information useful for the local context. This guide can be
used by SENCos and other senior leaders to consider
howthe whole school functions for pupils with SEND.
The process can be used in mainstream and specialist
settings. We are excited to share that the Education
Endowment Foundation (EEF) is funding an evaluation of
the SEND Review Guide in mainstream secondary
schools. To access the PDF above, along with an
editable versions, please e-mail Kayla Simpson-
Georgewho is the Programme Assistantfor the EEF
funded trial.

e Demonstrating Inclusion Guide: This guide can be
used by Senior Leadership Teams to consider inclusion
within their setting, and explores howinclusion is
communicated through policies, enacted in practice and
experienced by stakeholders. Each section can be taken
alone, or all five combined together. This guide has been
designed with self-reflectionin mind, but can also be
used as partof a professional dialogue across settings.

e SEND Reflection Framework: This can be used by
teachers wishing to review their own practice around
SEND and identify areas of development.

® A Teaching Assistant Tool: This can be used by
schoolswherethe SEND Review has identified
deploymentofteaching assistants as an area of
weakness, to ensurethat TAs are deployed inline with
evidenced practice.

® A quideto Preparing for Adulthood from the Earliest
Years: Thisisdesignedto supportschoolsin preparing
children andyoung people with SEN and disabilities for
the nextstage oftheirlearning and developmentinto
adulthood.

e A SEND Governance guide: which aims to support

governorsin securing high quality outcomes for learners
with SEND. It can be used as a tool for both single

N/A

All materials are available at:
https://www.sendgateway.org.uk/resources

In order to access the nasen materials, alogin at the
above web link will need to be created.
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https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/SEND%20review%20guide%20PFA%20WEB%20%281%29.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/send_governance_web%20%281%29.pdf

https://www.sendgateway.org.uk/resources



setting and organisation-wide self-assessmentand is
available to download from https://sendgov.co.uk/.

MAT Review Guide: This guide supports leadersin
multi-academy trusts to evaluate the quality of SEND
provisionacrossagroup of schools. The guide can be
used by other forms of school groups, such as
federations. Thereis a focus on accurate identification of
need and allocation of resources across the four broad
areas of need.

TA Deployment Guide: Thisreview guide aims to
supportthe effective deploymentand managementof
teaching assistants. Itcan be used by SENCos and
other TA line managers as a tool for both school self-
assessmentand improvement, and to supportaprocess
of school-to-school review and support.

Demonstrating Inclusion Guide: This guide can be
used by Senior Leadership Teams to consider inclusion
within their setting, and explores how inclusion is
communicated through policies, enacted in practice and
experienced by stakeholders. Each section can be taken
alone, or all five combined together. This guide has been
designed with self-reflectionin mind, but can also be
used as partof a professional dialogue across settings.

Effective SENCO Deployment Guide: This guide has
been designed for SENCos and their line managers. It
covers howkey operationaland strategic elements of
role can be structured and enacted, and offers
frameworks for determining areas of priority to develop.
This guide can also be used in conjunctionwith the
SENCo Induction Pack.

Early Years SEND Review Guide: This guide has been
designed for those working in or with an early years
setting, to review their SEND provisionand addresses
specific areas mostpertinentto young children and the
breadth of early years setting

A quide to making conversations count for all
families (NHS Ask, Listen, Do): This leaflet, funded by
the Department for Education and developed by families
as part of NHS England's Ask Listen Do project,is
intended to help build a mutually respectful partnership
between families and the school, college or other
education settings. On occasion, relationships between
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https://sendgov.co.uk/

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/mat_review_guide_web.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/ta_deployment_review_guide_web.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/demonstrating_inclusion_web%20%282%29.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Effective%20SENCo%20Deployment%20Guide%20new.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/ey_review_final%20%281%29.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/a_guide_to_making_conversations_count_for_all_families%20%284%29.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/a_guide_to_making_conversations_count_for_all_families%20%284%29.pdf



families and schoolsare notas successful as they need
to be. By buildingtrustthis can change and anew way of
working together can be developed.

The SENCO Induction Pack: The SENCO Induction
Pack supports new SENCOs at the start of their journey
before they complete the NASENCO qualification.
SENCO Induction Pack revised cover It provides useful
information to those working with SENCOs or who are
interested in taking up the postin the future. The Leading
Learning for Special Educational Needs and Disability
CIC developed andtrialled this Induction Pack for
SENCOs, with inputfromexperienced and new SENCOs
themselves. It has now been updated and revised to take
into accountthe new Ofsted EIF (September 2019).

Condition-specific videos: A suite of introductory
training videos has been created for NQTs to provide
helpful pointers, techniques, and advice on inclusive
teaching strategies. The videos cover ADHD, Acquired
Brain Injury, Autism, Down’s Syndrome, Dyscalculia,
Dyslexia, Dyspraxia, Hearing Impairment, Physical
Disability.

L1 Training: Raising Awareness of Physical
Disability: These free onlinetrainingmodules are
designed for anyone working within an educational
setting who needs to develop their awareness and
understanding of physical disability and the impactitcan
have on learning.

COVID-19 SEND Review Guide: The COVID-19
episode has amplified the need for schoolsand other
education settings to reflecton and refine provisionin
responseto changing need and circumstance. To
supportteachers, SENCOs, other leaders and Governors
to undertake this task we have collated review materials
from across the Whole School SEND Suite into this new
COVID-19 SEND Review Guide. Foreach group of
stakeholders 10 statements have been pulled outto
highlightthe key areas pertinentto understanding and
delivering effective practice for children with SEND as
they return to school

Webinars on WSS YouTube Channel: recorded

webinars addressing various CPD topics uploaded onto
WSS YouTube Channel
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https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/SENCOInductionpack.pdf

https://www.sendgateway.org.uk/search/resources?search_api_fulltext=videos

https://pdnet.org.uk/pdnet-level-1-training/#:~:text=L1%20Training%3A%20Raising%20Awareness%20of%20Physical%20Disability&text=These%20free%20online%20training%20modules,it%20can%20have%20on%20learning.

https://pdnet.org.uk/pdnet-level-1-training/#:~:text=L1%20Training%3A%20Raising%20Awareness%20of%20Physical%20Disability&text=These%20free%20online%20training%20modules,it%20can%20have%20on%20learning.

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Covid-19%20SEND%20review%20guide%20WEB.pdf

https://www.youtube.com/channel/UC99WPtOjZ9BrkcZV-kiadaA



Recovery, Reintroduction and Renewal: Safe and
Successful Returns to School: The COVID-19 episode
has exacerbated the need for high-quality and evidence-
informed information to support education professionals
to successfully re-engage pupils with learning after a
period of disruption or trauma. This handbook is
grounded in psychological research and theoryand
seeks to outline essential information inaclear and
accessible manner that will be relevantto colleaguesin
differentroles,includingthosein leadership or
classroom-based and across differentphases, including
primary and secondary.

The Autism Resource Suite: The latest guidelines,
resources and practical strategies for education
professionalssupporting autistic learners. There are 5
resources in this suite: Guidance for schoolleaders on
supporting autistic members of staff, A SENCO’s guide o
supporting learnerson the autism spectrum, Supporting
learners with autism during transition, Promoting autism
inclusive attitude, Reasonable adjustments to school
behaviour policies.

Securing Good Transitions: A resource pack to
support the next steps of Key Stage 4 pupils with
SEND - Thisresource pack provides support, materials
and practical tips to teachers and other school-based
professionalsto secure good transitionsand destinations
into the nextstage of education and/or employmentfor
Key Stage 4 Pupils with SEND.

Deploying Specialists in Mainstream Settings to
Improve Outcomes for Learners with SEND: The Sea
View Trustand East Lancashire Inclusion Partnership,
supported by Blackpool Research School, undertook
research to provide an in-depth understanding ofthe
effective deployment of specialists in mainstream
settings. Theaim being to increase awareness amongst
school leaders ofthe wider range of supportavailable to
schoolsto enrich their provision atthe whole school
(universal) and Special Educational Needs (SEN)
supportlevels.

Developmental Language Disorder (DLD) Guide: This
guide will help youunderstand more about DLD,
including howto identify and support DLD in your
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https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Recovery%2C%20Re-introduction%20and%20Renewal-Web%20Format%20.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Recovery%2C%20Re-introduction%20and%20Renewal-Web%20Format%20.pdf

https://www.sendgateway.org.uk/resources/autism-resource-suite

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Securing%20Good%20Transitions%20resource%20pack.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Securing%20Good%20Transitions%20resource%20pack.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Securing%20Good%20Transitions%20resource%20pack.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/How%20Specialists%20Support%20CYP%20in%20Mainstream%20Settings%20-%20Advice%20for%20Parents%20%26%20Carers%20%28Print%29_1.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/How%20Specialists%20Support%20CYP%20in%20Mainstream%20Settings%20-%20Advice%20for%20Parents%20%26%20Carers%20%28Print%29_1.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/18%20ICAN_DLD_Guide_FINAL.pdf



Support Offer How it can help Areas addressed Next steps

classroom.

® Ask, Listen, Do: Transition Planning for Year 11: This
leaflet provides families with questionsto ask ofschools
and empower them in having successful planning
discussionsand securing nextsteps beyond Year 11.

e Ask, Listen, Do: Returning to school after a period of
absence: Thisleafletis intended to help build
partnership between families and the school. The
intention is to equip families with questions to ask of
schoolsto make the return to school fromaperiod of
absence as successful as possible.

® Ask, Listen, Do: Understanding SEN Support: This
leaflet is intended to help build partnership between
families and the school. Theaimis to provide families
with questions to ask of schools, and empower themin
having successful discussions about whether additional
inputat the SEN Supportlevelis required and whatthat
mightmean.
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https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/securing_good_transitions_leaflet_final_web%20%282%29.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/returning_to_school_leaflet_final_web_%20%282%29.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/returning_to_school_leaflet_final_web_%20%282%29.pdf

https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/SEN%20support%20leaflet%20.pdf
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Initial Reasoning 


Why did  SE19  prioritise this training framework?



Raise awareness of SEND agenda across the whole health economy & have equitable knowledge base 

Differing capacity and expectations of DCO/DMO role

Individual DCO/DMO’s using different local approaches  

Consistent training offer across a large geographical area 

Large organisations with multiple teams

Empowering providers/ practitioners  

Framework for knowledge and competencies









Ideology 1

Phase 1 

Task and finish style meetings arranged

Survey to pitch need for this project

Agreed an assurance framework similar to the safeguarding assurance framework 

Scoped and compiled resources already available

Phase 2 

Write a draft framework with learning outcomes for Levels 1-5

Draw current resources into document at each relevant level

Phase 3 

Identify Gaps  - significant lack of basic awareness training  and induction for DCO/DMO’s

Consultation with NHSE regarding next steps 









Ideology 2 


Phase 4 

Share the draft Assurance Framework across local and national networks for further consultation and feedback (meetings held 22nd March, 19th April and 7th May 2021)

Explore links with other national training competency frameworks for the health workforce, including overlap with Learning Disability and Autism workforce competencies.

Develop the curriculum and e-learning packages for levels 1&2 with CDC

Phase 5 – future / next steps

Undertake a pilot of the implementation and impact of the  framework within SE19 region across the health systems/services. (Community, Mental health, Acute, Primary Care).

Consider whether this can become a national framework for mandatory training with NHSE/I










Levels 1-5

Outline of the training assurance framework

Level 1: All staff including non-clinical managers and staff working in healthcare services.

Level 2: Minimum level required for non-clinical and clinical staff who, within their role, have contact with CYP up to the age of 25years with SEND.

Level 3: All clinical staff working with CYP with SEND would potentially contribute to assessing, planning, intervening and/ or evaluating the needs of a CYP with SEND  

Level 4:  Professionals leading on the SEND agenda ie. SEND Champions, service leads within CYP services, children’s commissioners 

Level 5: Designated professionals including the Designated Clinical Officer ( DCO) and Designated Medical Officer (DMO)











Where does the DCO get their knowledge and skills - This propelled CDC to introduce the DCO induction sessions 
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Overview of Levels 1-3

		Level		Cohort of Staff		Requirements for Training		Competencies		 
Suggested methods of training

		Level 1		All healthcare staff 		A mandatory session of at least 30 minutes duration should be included in the general staff induction programme or within six weeks of taking up post within a new organisation.  
 
Over a three-year period should receive level 1 refresher training equivalent to a minimum of 1 hour		Awareness of the
To increase understanding of:
What SEND means
The national and international legislation around SEND
The challenges faced by CYP and their families, and how they can be supported
Where do find more information about SEND in your local area
The Local Offer
 
 		 
 
Induction via e-learning

		Level 2
 		All staff who have contact CYP up to age 25  with SEND and who handle confidential information, for example: 
Staff who manage SEND correspondence
Allied Health Professionals 
Children Care Navigators in PCN
 		Over a three year period should receive level 2 refresher training equivalent to a minimum of 2 hours		Understanding of :
To increase understanding of:
What we mean by SEND
Key principles for working with CYP with SEND, with a focus on:
Inclusion
Co-production/ personalisation
Advocacy
Key processes which support CYP with SEND, with a focus on:
Education, Health and Care Plans
Roles and responsibilities in a multidisciplinary team
The local offer and how CYP and their Families can access it.
.		Via e-learning or face to face training.

		Level 3
 		All health professionals who potentially contribute to assessing, planning, intervening and/ or evaluating the needs of a CYP with SEND ,GP’s
Therapists (physio, occupational, speech and language etc.)
Commissioners  
 (this list is not exhaustive)		Over a three-year period, professionals should be able to demonstrate education, training and learning equivalent to a minimum of 4 hours for those requiring Level 3 core knowledge, skills and competencies		Understanding of :
EHC needs assessment and the process including statutory timelines.
 Children and Families Act 2014 graduated approach
 annual reviews
ordinarily available provision
SEND tribunals
preparing for adulthood outcomes and the transition stages in to adult services. 
Meaningful awareness of:
co-production and the complexity of the health economy.		Attendance at SEND protected learning afternoon delivered by the .DCO / DMO 
Use of online resource library to complete the rest of the requirement. Learning reflections  including appraisals, peer-to-peer learning, personal development plans. 











Overview of Levels 4-5

		Level 4
 		 GPs with clinical leadership in SEND Senior Managers in providers, e.g. Lead for SEND, senior CYP’s Specialist Service Managers.  		Over a three year period, a minimum of 12 hours of education, training and learning 		Understanding of :
Joint commissioning
personal health budgets
strategic framework for SEND 
SEND inspections
learning from  SEND tribunals: single route of redress.		Specialist level 4 training organised by DMO/DCO or Council for Disabled Children .
,
 SEND conferences.

		 
Level 5 		 
DMO / DCO, Deputy DCOs, Senior Children’s Commissioning team if they have a responsibility for SEND,
 
 
 
 
 
 
 
 		 
Over a three year period, a minimum of 12 hours of education, training and learning		Understanding of :
Role of the DMO / DCO 
Regional and national changes in SEND guidance and legislation		Specialist level 5 training organised by NHS England or national groups.
Regional Meetings, SEND conferences.











Impact on CYP and families 

Parent Carer Forums have positively supported this project both locally and nationally

PCF’s co produced the content for Level 1&2

The pilot will give further clarification on the impact that this framework









Any Questions 
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