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Co-consultancy in team meetings
This is useful for teams within a local authority who wish to embed reflective practice into their regular meetings to foster learning in the organisation.  This reflection can be built into a regular team meeting by taking half an hour of the agenda at the start or end of the meeting.  Alternatively it can be built into meetings, which have a particular focus as a means of reflecting on an issue.  A team member may bring an issue they are having in improving a relationship, or in delivering a particular outcome.

A facilitator is helpful, but not essential if a team member takes responsibility for the process and timekeeping.  People can take it in turn to do this.  It is vital at the start to agree that what is discussed stays with the group

Identify a presenter from the team who has a problem.  It is helpful if they think that it may be a problem that others may have experienced or may be of interest to them, but this is not essential.

5 minutes​: The presenter gives a one sentence overview of the issue; they then talk about the situation which they want the group to consider and what they would like to get out of the discussion.  The facilitator ensures no interruption at this point.

5 minutes​: The group ask the presenter factual questions, and questions that help the presenter to think in a different way about the issue (The facilitator bans any disguised suggestions such as “Have you thought of doing X”).

15 minutes​: The group brainstorms perspectives on the situation and possible ways forward.  Generate as many perspectives and ideas as possible.  The presenter pushes their chair back and does not comment at all during this session, they just listen.

5 minutes​:  Reactions from the presenter.  It is their choice whether they use any of the ideas or not.  They give their thoughts on what they will take from the discussion.  This can be followed by open discussion on the process and any learning for the organisation as a whole.
Beware of scheduling this at the end of a meeting, it is easy to run out of agenda time before you get to it.  It requires some intense thought from team members, and it can be uncomfortable and people are sometimes tired and seek to avoid doing it because of this. Watch out that a member of the team isn’t bringing a problem to expose another member of the team’s failures.  If they want to use an issue that directly impacts on another team member, they should seek their agreement to do it first.
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