
Voice 21 Masterclass
Oracy and Wellbeing  

#GetTalkingAtHome



Aims

● To explore the connection between oracy skills 
and wellbeing, especially in the current context. 

● To equip you with practical approaches to 
support you and your students to use talk and 
listening to support wellbeing.



What is oracy?

Learning 
to talk 

Learning 
through talk 

O
R
A
C
Y
 

Oracy is the ability to articulate ideas, develop understanding and 
engage with others through spoken language.



The Oracy Framework



What contributes to wellbeing?

Strong relationships Agency

Confidence Self esteem

Express feelings Resolve conflicts 

Identify & monitor 
emotions

Sense of belonging

Resilience

Wellbeing: the state of being comfortable, healthy, or happy.
The Oxford English Dictionary



The Impact of Oracy

Oracy fosters wellbeing 
supporting students to build successful relationships, talk through issues, 
express feelings and resolve conflicts

1.5x as 
likely   

Young people with poor 
communication skills are one 
and a half times more likely to 
have mental health difficulties, 
even after taking account of a 
range of other factors that 
might have played a part

Source: Communication Trust 2017, Talking About a Generation



Approaching oracy and wellbeing

“Through storytelling, speaking and being 
heard, and wrapping things up as a collective – 

we acknowledge what has happened, good 
and bad, and can draw out the most positive 

aspect of all: that it is good to be back 
together.”

Schools’ Week, 22 May 2020



Approaching oracy and wellbeing

Express yourself Feel heard



Things to consider before you start

Safeguarding practices, accessing specialist support services where needed

Knowing your students and judging what is appropriate

Creating the right culture for students to talk 
and listen to each other 

Harnessing oracy to support 
students to express themselves 

& feel heard



Talk to support wellbeing

Express yourself 

● Create platforms for self expression

● Select appropriate stimuli 

● Develop/adapt guidelines for talk

● Scaffold talk



Express feelings, develop confidence
Create platforms for self expression



Express feelings, develop confidence

Texts Personal reflection

Select appropriate stimuli for talk

“I think you need to know the 

difference between being 

lonely and being alone.”



Develop guidelines for discussion

We are respectful - we respect ourselves and the 
opinions/ideas of others; we respect the right to speak 
or not speak.

We show empathy – we do our best to try and see 
things from others’ points of view.

We are genuine – we are honest and know it’s ok to 
say you don’t know what to say. 

Build strong relationships



Identify and monitor emotions
Scaffold talk 

● Model talking about your own feelings
● Provide talk scaffolds such as 

sentence structures
● Explicitly teach concepts/vocabulary 

for emotions. 
● Support non-verbal, as well as verbal, 

communication

Bothered Annoyed,
Irritated

Angry Furious Seething,
Livid

Brene Brown on Empathy (YouTube)

https://www.youtube.com/watch?v=1Evwgu369Jw&feature=youtu.be


Listening to support wellbeing

Feel heard

● Teach the value of listening

● Know what good listening looks like

● Model good listening

● Scaffold listening



Teach the value of listening

“Most people don’t listen with the intent to understand, they listen with the intent to reply” 
- Stephen Covey, author of The 7 Habits of Highly Effective People

Strong relationships Confidence Sense of belonging



Know what good listening looks like

CognitiveLinguisticPhysical
Social & 

Emotional

● Showing that you’re 
listening with eye 
contact and body 
language

● Putting what has been 
said into your own 
words (paraphrasing)

● Asking probing and 
clarifying questions

● Building on and 
challenging ideas 

● Summarising
● Staying focused (self 

regulation)

● Being aware of the 
speaker and how 
you are making them 
feel

● Turn-taking
● Responding 

appropriately



Teach what good listening looks like



Model good listening

How, what, why, when?

So what I’ve heard is… Is 
that right?

Yes, go on

What do you mean when 
you say…?

That sounds like it is really 
difficult

You felt anxious?



Scaffold listening

A

B C

Silent summariser: 
It sounds like you both agree on … 
The main ideas you raised were … 

I think … because 
I’d also like to add… 

I agree/disagree … because 
I’d also like to add… 



How oracy will be used to support wellbeing:

● 1:1 check ins
● Group discussions in curriculum areas (RE 

and Life Skills)
● Talk rich assemblies (for 30 students!)

Focus:

● Supporting teachers on how to facilitate 
discussion with students on a 1:1 and 
group basis 

● Equipping students with the skills to be 
able to communicate and listen to each 
other effectively

Madani Schools Federation

Chaitan Rajania. Oracy Lead 
Madani Schools Federation



Drop Alex an email to arrange a call 
 alex@voice21.org 

Find us online at 
www.voice21.org 

Get in touch via twitter 

Is 
accountable 
for the 
impact of 
oracy

Working with Voice 21 

@voice21oracy

mailto:alex@voice21.org
http://www.voice21.org


Is 
accountable 
for the 
impact of 
oracy

Q&A



Teacher Masterclasses 

What next?

Coming soon!Friday 12 June 3.00-4.00pm

Join us and Alex Quigley, author 
of Closing the Reading Gap & 

Closing the Vocabulary Gap for 
our second Oracy Book Group! 

  

Thursday 4 June  & Thursday 
11 June 4.00 - 5.00pm

Our virtual Teach Meets provide 
an opportunity to share & learn 

from best practice. 

Interested in getting involved? 
Email lizzie@voice21.org

  

Oracy Book Group Voice 21 Masterclasses 

Designing oracy into your 
school’s curriculum
Thursday 25th June

https://www.tfaforms.com/4828483


Further resources  

Guidance on ground rules and 
safeguarding for sessions

Discussing coronavirus (Covid-19) 
with children and young people

Wise up: Prioritising Wellbeing in 
Schools

British 
Psychological 
Society Back to 
School Guidance 

https://media.samaritans.org/documents/DEAL_Notes_for_teachers2.pdf
https://media.samaritans.org/documents/DEAL_Notes_for_teachers2.pdf
https://www.pshe-association.org.uk/system/files/Discussing%20coronavirus%20%28COVID-19%29%20with%20children%20and%20young%20people.pdf
https://www.pshe-association.org.uk/system/files/Discussing%20coronavirus%20%28COVID-19%29%20with%20children%20and%20young%20people.pdf
https://youngminds.org.uk/media/1428/wise-up-prioritising-wellbeing-in-schools.pdf
https://youngminds.org.uk/media/1428/wise-up-prioritising-wellbeing-in-schools.pdf
https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Back%20to%20school%20-%20using%20psychological%20perspectives%20to%20support%20re-engagement%20and%20recovery.pdf
https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Back%20to%20school%20-%20using%20psychological%20perspectives%20to%20support%20re-engagement%20and%20recovery.pdf
https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Back%20to%20school%20-%20using%20psychological%20perspectives%20to%20support%20re-engagement%20and%20recovery.pdf
https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Back%20to%20school%20-%20using%20psychological%20perspectives%20to%20support%20re-engagement%20and%20recovery.pdf


Email us: hello@voice21.org
Tweet us: @voice21oracy

Explore our programmes: www.voice21.org
Join our community:  https://voice-21.mn.co

mailto:hello@voice21.org
http://www.voice21.org


Resource Creative Commons Licence 
All resources, materials and content produced by Voice 21 is protected under a Creative Commons licence: 
Attribution-NonCommercial-ShareAlike 4.0 International (CC BY-NC-SA 4.0). 

It must be clearly stated that this is the case when our resources, materials and content are shared externally. 

The licence means that our resources materials and content can be: 

Shared — copied and redistributed in any medium or format

Adapted — remixed, transformed, and built upon

The licensor cannot revoke these freedoms as long as the license terms below are followed.

Attribution —  They must give appropriate credit, provide a link to the license, and indicate if changes were made. 
They may do so in any reasonable manner, but not in any way that suggests the licensor endorses them or their use.

NonCommercial — They may not use the material for commercial purposes.

ShareAlike — If they remix, transform, or build upon the material, they must distribute their contributions under the 
same license as the original.

A full breakdown of these terms can be found on the Creative Commons Licensing website. 



Using the licence 
While you can use © Voice 21 2020 our Creative Commons Licence allows for our content to be legally 
adapted by schools, teachers and other organisations. 

The licence can be referenced in any of the following ways: 

Attribution-NonCommercial-ShareAlike 4.0 International (CC BY-NC-SA 4.0). 

CC BY-NC-SA 4.0

Adapted & Shared Resources

In the event that resources are adapted and shared the following accreditation must be added to the 
resource: 

This work, "NAME OF WORK" by Voice 21, used under CC BY-NC-SA 4.0 is licensed under CC BY-NC-SA 
4.0 by [NAME OF ORG RESPONSIBLE FOR ADAPTION].

E.g.

This work, "Talk Detectives" by Voice 21, used under CC BY-NC-SA 4.0 is licensed under CC BY-NC-SA 4.0 
by Noisy Classroom.


