


SESLIP Developing Regional Quality Assurance Capacity
Meeting with QA Leads – via Microsoft Teams 
17th September 2020
Time: 10am -12.30pm
. 
	1
	Introductions & Apologies
	Diane Williamson
	10.00-10.10

	2
	Matters Arising from Last Meeting

	
	10.10-10.15

	3
	Round the region updates:
· Successes
· Challenges
· Demand Pressures
	Diane Williamson
	10.15-11.30


	4
	Developing a shared understanding of “good” practice and “good” quality assurance:
· how do LAs assess, monitor and QA the CP and Reviewing Service. 
· Is anyone using any specific tools? 

	
Shungu Chigocha
RBWM
	11.30-11.40


	5
	Ofsted Update

	Stuart Ashley
Hampshire 
	11.40-12.00

	6
	Supporting Triad DCS Peer Challenges
· How involved are QA Leads in preparing SEF?
· Do QA leads use SESLIP benchmarking reports?
· 2020-21 dates (attached)
· Volunteers to work together to support their Triad?


	Diane Williamson
	12.00-12.15

	7
	AOB and next steps
· Use of website
· Sharing QAFS and audit tools

	
	12.15-12.30
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2020-21Triad Challenge Dates 
2020-2021 DCS Peer Challenge Dates & QA Leads

		Triad No

		Date

		LA1

		LA2

		LA3



		2

		12 January 2021

		WEST SUSSEX

		KENT

		PORTSMOUTH



		

		QA Leads

		Sophie Carter

Principal Manager Safeguarding, Quality and Practice

		Kevin Kasaven
Assistant Director for Safeguarding, Professional Standards and Quality Assurance

		Denise Lingham
Head of Safeguarding Monitoring Service



		6

		13 January 2021

		BRACKNELL FOREST

		READING

		SOUTHAMPTON



		

		QA Leads

		Kogie Perumall
Quality Improvement Lead

		Andrea Clare
Service Manager, Quality Assurance

		Stuart Webb
Quality Assurance Unit Manager, Southampton Children and Families Service



		1

		29 January 2021

		WOKINGHAM



		EAST SUSSEX



		SURREY 





		

		

		Rachel Oakley
Assistant Director of Quality Assurance and Safeguarding Standards

		Douglas Sinclair

Head of Quality Assurance and Safeguarding

Louise Carter

Assistant Director

		Patricia Denney
Director, Quality Assurance 

Gillian Halden
Assistant Director for Quality Practice



		Quartet 3

		1st February 2021

		SLOUGH

		HAMPSHIRE AND ISLE OF WIGHT

		MILTON KEYNES



		

		QA Leads

		Sandra Davies
Head of Performance and QA

		Amanda Meadows
Children’s Services Performance Manager (Hants)

Simon Dear
Business Manager – Performance (IOW)

		Sophie Marshall
Head of Safeguarding



		5

		8 February 2021

		WEST BERKSHIRE

		BUCKINGHAMSHIRE

		BRIGHTON AND HOVE



		

		QA Leads

		Nicky Robertson
Service Manager for Quality Assurance and Safeguarding

		Julie Davies
Head of Quality, Standards and Performance

		Justin Grantham

Acting Head of Safeguarding & Quality Assurance



Tina James
Quality Assurance Programme Manager



		4

		10 February 2021

		WINDSOR AND MAIDENHEAD

		OXFORDSHIRE

		MEDWAY



		

		QA Leads

		Shungu Chigocha

Quality Assurance and Practice Improvement Manager.



		Tan Lea
Strategic Safeguarding Partnerships Manager

		Rebecca Cooper
Head of Quality Assurance and Safeguarding







All contact details can be found at https://seslip.co.uk/quality-assurance-audit-managers
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2020 - 2021 DCS Peer Challenge  D ates   & QA Leads  


Triad   No  Date  LA1  LA2  LA3  


2  12  January  2021  WEST SUSSEX  KENT  PORTSMOUTH  


 QA  Leads  Sophie Carter   Principal Manager  Safeguarding, Quality  and Practice  Kevin Kasaven   Assistant Director for  Safeguarding,  Professional Standards  and Quality Assurance  Denise Lingham   Head of Safeguarding  Monitoring Service  


6  13  January  2021  BRACKNELL FOREST  READING  SOUTHAMPTON  


 QA  Leads  Kogie Perumall   Quality Improvement  Lead  Andrea Clare   Service  Manager, Quality  Assurance  Stuart Webb   Quality Assurance Unit  Manager, Southampton  Children and Families  Service  


1  29  January  2021  WOKINGHAM    EAST SUSSEX    SURREY     


  Rachel Oakley   Assistant Director of  Quality Assurance and  Safeguarding  Standards  Douglas Sinclair   Head of  Quality  Assurance and  Safeguarding   Louise Carter   Assistant Director  Patricia Denney   Director, Quality  Assurance    Gillian Halden   Assistant Director for  Quality Practice  


Quartet 3  1st  February  2021  SLOUGH  HAMPSHIRE AND ISLE  OF WIGHT  MILTON KEYNES  


 QA  Leads  Sandra Davies   Head of Performance  and QA  Amanda Meadows   Children’s Services  Performance Manager  (Hants)   Simon Dear   Business Manager  –   Performance (IOW)  Sophie Marshall   Head of Safeguarding  



