DfE Project Phase 2 Key personnel as at December 2020

PROJECT BOARD
Lucy Butler – DCS West Sussex (Co-Sponsor)
Peter Sandiford – Chief Executive ICHA (Co-Sponsor)
Harvey Gallagher – Chief Executive NAFP
Matt Dunkley, DCS Kent
Alison Jeffrey, DCS Portsmouth
Mac Heath, DCS Milton Keynes
Andrea King – Local Authority Adviser, NHS England
Mark Evans, Project Lead
Rosemary Perry, Project Manager

PROJECT TEAM
Mark Evans, Project Lead (SESLIP), Workstream Lead - Co-produced framework including outline business Case
Rosemary Perry, Project Manager (SESLIP), Workstream Lead – Project Management
Sue Thompson, Data and Business Processes (SESLIP)
Leonie Cowen, Solicitor – Specialist Legal and Procurement Adviser, Workstream Lead - Legal & Procurement Frameworks/Tools
Andrew Rome - Specialist Financial Adviser
Luke Rodgers – The Care Leaders, Facilitator of user involvement/engagement, Workstream Lead – User Participation
Isabelle Gregory (SESLIP) – Communications Lead, Workstream Lead – Communications and Document Management
Liz Cooper – Independent Children’s Homes Association
Susan Tanner – West Sussex lead
Sivay Heer - Milton Keynes lead
Christy Holden - Kent lead
Caroline Smith – Kent lead 
Hayden Ginns – Portsmouth lead
Stephen Humphries – WSCC link procurement/commissioning

